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TIME TO MOVE BEYOND 
“EDUCATE STAFF”

Education should be a part of a bigger, bolder action
plan, not the whole plan itself. We’ve seen too many
RCAs that stop at "educate staff" and call it a day, which
wont results on lasting improvements. Let's shift our
focus toward stronger, more impactful solutions that
address the real issues at hand.

by Dr. Mahfuzah Ruselan

Lately, we have noticed a trend in our RCA reports:
"Educate or Remind Staff" has become a go-to action plan.
While there's no doubt that education is essential, relying
on it as the only solution is like putting a Band-Aid on a
broken bone—it’s just not enough.



To make RCA² truly effective, teams should
always aim to include at least one strong or
intermediate action. Think bigger than just
education—consider actions like redesigning
physical spaces to prevent falls, implementing
new devices that are tested for usability, or
engineering controls that eliminate common
errors.

Systemic RCA Solutions

TIME TO MOVE BEYOND 
“EDUCATE STAFF”

by Dr. Mahfuzah Ruselan

Let’s remember rather than directing our efforts
at fixing individuals, we should be concentrating
on enhancing the systems they work within. The
systems require more attention and repair than
the people do.



TIME TO MOVE BEYOND 
“EDUCATE STAFF”

by Dr. Mahfuzah Ruselan



TIME TO MOVE BEYOND 
“EDUCATE STAFF”

by Dr. Mahfuzah Ruselan



7

CLINICAL INQUIRY
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TIPS ON EFFICIENT
FILING



TIPS ON EFFICIENT FILING
by Muhamad Raizuddin Mohd Rosmi
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KUMPULAN INOVATIF DAN
KREATIF (KIK) 



PSY SHIELD

We extend our
congratulations to the
Psychiatry Department
for winning the Anugerah
Inovasi Negeri Selangor
2024 in the ‘Trek Social
Sektor Awam’ category. 

This achievement
highlights their successful
implementation of the
Psych-Ease mobile
application to improve
management within the
department.

Keep on innovating!



17

CLINICAL AUDIT



Our Clinical Audit Masterclass series has
concluded, and we appreciate your participation.

Our supervisors are currently reviewing the
registered topics.

All clinical audit project at HASA must be
registered. HASA’s Clinical Audits Panels will assess

the topic and forward it to Hospital Director for
approval. 

This is to ensure that the project is truly a clinical
audit project with no element of research.
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