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&
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Pharmacists, 
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KIK WORKSHOP

By,
Mohd Adiffer Othman, 

Assistant Registrar, 
Department of Quality Improvement and Patient

Safety,
Hospital Al-Sultan Abdullah
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The 5th KIK workshop was
conducted on July 2, 2024. The KIK
Reference Expert, Tuan Haji Anuar
Hashim, provided guidance and
advice regarding the progress of
KIK preparations for three groups
from Al-Sultan Abdullah Hospital
UiTM. 

The three groups are Patho-Heroes
(Diagnostic Clinical Laboratory
Department), Invictus Heroes
(Diagnostic Clinical Laboratory
Department), and Genesis Spirit
(Surgical Services Center).
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The Lean Healthcare Seminar was held on May 15, 2024 officiated
by our Hospital Director, Professor Dr. Mohd Zamrin Dimon. This
seminar was delivered by Dr. Maizatulizyami Kayat, the Senior
Assistant Director/Head of the Hospital Development Division,
Ministry of Health Malaysia. Our staff had a productive day learning
about the overview of Lean, an introduction to Lean Healthcare at
the Ministry of Health Malaysia, Lean principles, and methods for
managing change.
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Key Performance Indicators (KPIs) are
specific metrics used to monitor,
analyze, optimize, and improve hospital
processes. They are crucial for
maintaining high standards of care and
improving operational efficiency.

As part of our ongoing quality
improvement efforts, we recently
completed our KPI Year 2023 Data
Verification on July 6th, using an
adapted KPI Data Verification form from
the Ministry of Health, Malaysia, to
ensure the process was objective and
systematic.

We are pleased to report that most
primary data collectors have been
accurately collecting data and the
majority of clinical and supporting
clinical departments met their KPIs for
the past year.

Thank you to all the dedicated
departments for your cooperation.
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The Clinical Audit Unit, led by Dr. Azrina Ahmad @ Mohd, Associate
Professor Dr. Suzanna Daud, and Dato’ Dr. Khalid Ibrahim, with the
participation of Associate Professor Farnaza, is dedicated to enhancing
healthcare quality through systematic evaluation and improvement.
We organize monthly Masterclass Sessions, which are hands-on
workshops where our facilitators guide participants from topic
selection to conducting audits and preparing reports. All templates are
provided for you. Do check when is your department’s turn. 
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Friendly
Reminder

Proudly produced by : 
QUALITY IMPROVEMENT &

PATIENT SAFETY DEPARTMENT

jabatankualiti.huitm@uitm.edu.my

Regular KPI data entry

Prompt incident reporting

Safe practice always
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